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THE OPTIMEYES AI-POWERED  
RISK MANAGEMENT FRAMEWORK
Building a risk-based strategy in 
modern business is a particular 
challenge, especially in the context 
of evolving cyber and data privacy 
threats. The goal of such a strategy 
is to use impact assessments and 
visual analyses to drive decision-
making. This is best done in the context 
of understanding an organization’s 
risk tolerance, perception of threat, 
compliance requirements, and 
integration of non-cyber-related risks.
OptimEyes offers a SaaS platform that 
supports the quantification of cyber 
and privacy risks through the use of 
advanced processing methods based 
on artificial intelligence. We spent time 
recently with the OptimEyes team to 
learn more about how such methods 
can be used to help clients on an 
effective risk-quantification journey.
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TAG Cyber: What types of cyber and privacy risks 
does your solution address?
OPTIMEYES: Our Integrated Risk Modeling and 
Decision platform helps business leaders address 
a wide range of cyber and data privacy risks. Risks 
include ransomware, IP theft, data loss, insider 
threats, regulatory and compliance failures, 
product flaws, supply chain compromise, cross-
border data transfer, data privacy disclosures, 
and health and safety concerns. As there is often 
a causal link between a cyberattack and a data 
privacy breach, we quantify, aggregate and 
integrate these risks in our platform to create a 
single source of truth. These analytics support the 
different needs of multiple stakeholders, including 
Chief Information Officers, Chief Information 
Security Officers, Chief Privacy Officers and Chief 
Risk Officers.

TAG Cyber: What are the major components of 
the OptimEyes platform?
OPTIMEYES: We listened to approximately 1,000 
CXOs when building our platform. We use a 
Zero Trust risk management approach with 
integrated risk modeling and decision-making 
capabilities. It is critical to link the impact of 
risk on an organization’s business goals and 
objectives, and this understanding is central to 
our approach. Companies are looking for smart 
ways to pivot their traditional, governance-
based risk management programs to a vision 
that is forward looking, works in real time and 
leverages opportunities provided by today’s 
technology. Realistically, to get ahead of today’s 
cyber and data privacy challenges, the old way 
of managing risk just isn’t good enough. You 
don’t see hackers and other bad actors using 
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slides and spreadsheets! Our platform offers a unique approach 
and has numerous components, including inside-out modeling 
(i.e., the utilization of an organization’s own data rather than 
data from industry averages), risk quantification and industry 
benchmarking to generate actual dollar numbers rather than 
typical red, amber and green risk descriptions. This creates 
meaningful risk exposure and risk remediation cost analytics. Our 
powerful AI/ML drives risk scenario planning by creating what-if 
scenarios for leadership decision-making.

Recognizing that organizations are required to comply with 
multiple regulations and follow the standards of many risk 
frameworks, our Unified Common Control Framework identifies 
and maps the commonality of those regulations to create 
common controls for enterprise-wide risk quantification, as well 
as the understanding of control effectiveness. In addition to 
providing assurance that local requirements are being followed, 
the user benefits from a broader, more holistic understanding of 
risk. The platform is easy to use, provides multiple on-demand 
use cases and can be configured very quickly with organization-
specific information. Coupled with our persona-based intuitive, 
neuroscience dashboards, our aforementioned capabilities 
provide a powerful platform for key stakeholders to prioritize risk-
mitigation steps and decide how to deploy investment dollars—
which is the heart of effective decision-making.

TAG Cyber: How does your solution use artificial intelligence?
OPTIMEYES: Our platform uses AI/ML to help organizations 
reduce risk exposure, annual loss expectancy and optimize 
risk modeling functionality, as well as make the platform easy 
to use, operate and maintain. Platform functionality includes 
built-in risk scoring with risk exposure and remediation cost 
quantification and optimization. This core AI/ML functionality 
supports industry risk benchmarking, risk scenario planning, 
the operation of our aforementioned Unified Common 
Control Framework, and the detection of risk score anomalies. 
Combined with machine learning and the further utilization of 
any client and industry data already ingested and stored by 
the platform, OptimEyes supports an organization’s efforts to 
predict risk and improve forward-looking, risk-mitigation and 
investment decisions.

TAG Cyber: Tell us more about how clients can quantify cyber 
and privacy risks with additional non-cyber-related risks to  
their business.
OPTIMEYES: As described above, our platform helps an 
organization understand the impact of cyber and data privacy 
risks on their business goals and objectives. Our models map 
cyber and data privacy risk to multiple risks that can impact a 

To get ahead of 
today’s cyber 
and data privacy 
challenges, the old 
way of managing 
risk just isn’t  
good enough. 
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business, including business continuity, competition, geopolitical, 
people/talent, product development, supply chain, regulatory 
compliance and enterprise operations. An organization’s business 
risk profile is, of course, continually evolving. The platform can be 
updated in real time to reflect emerging business risks deemed 
important by an organization.

TAG Cyber: Can you share some insights into the future of 
cyberthreats in the upcoming years?
OPTIMEYES: Cyberthreats are about to change dramatically. 
Whereas today, companies struggle to understand the risks and 
remedies from threats that can harm profitability and privacy 
(e.g., theft of intellectual property, compromise of customer 
addresses), tomorrow’s threats will harm our personal well-
being and property. Think about it: The technology marvels of 
the next ten years are the ones quickly inhabiting our physical 
environment—our kitchens, conference rooms, cars, production 
lines, personal medical devices and pollution remedies. The 
upside of these technologies is profound: improved quality of life, 
economic opportunity and increased health and safety. But they 
also create new threats. Not only can a malicious person from 
“traditional” cyberspace take our photos and financial records 
encoded with the cyberdomain’s 1s and 0s, but they will now 
also be able to manipulate or steal the 1s and 0s of our physical 
domain to do things such as: peep inside rooms and offices 
considered private; cause “accidents” by delaying train or car 
brakes; create severe economic hardship to both big and small 
companies by causing “inexplicable” failures in manufacturing 
lines; change medical information on wearable healthcare 
devices; and leak highly personal information about a person’s 
well-being. Understanding the potential risks—both in traditional 
cyber and emerging physical domains—has become more 
urgent than before and more personal than ever.

Responsible company managers must use risk-modeling 
tools to ensure that their business goals are underpinned by 
robust and safe technologies. Moreover, those designing and 
operating these technologies will need such tools to ensure that 
their security and safety strategies are effective despite their 
underlying complexity. We live in exciting times. There is much 
opportunity ahead for greater efficiency and effectiveness in 
business, as well as improved quality of life at home. But with 
great opportunity comes great responsibility, which makes the 
modeling and management of technology-based risks more 
urgent than ever.


